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P19MBA101 - ACCOUNTING FOR DECISION MAKING -
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1. Explain the various accounting mechanics, process and system.
2. Develop their skills in reading Annual Reports.

3. Analyze and interpret the financial statements of business.

4

. Understand management accounting and their managerial implications.

Topics

1. Accounting Mechanics, Process and System
X The concept of double  entry and fundamental principles
X Introducing Book Keeping and Record Maintenance

2. Preparation of financial statements
X Trial balance to Final accounts
X Significance of annual report and its contents in (Indian perspective)

Understanding the Financial Statement Analysis
4. Interpreting and Analyzing the financial statement using Ratio Analysis

5. Preparation of Cash flow statement and fund flow statement

Text Book:
1. A. Murthy & S.Gurusamy, Management Accounting Theory and Practice, Vijay
Nicole Imprints Pvt  Ltd, 5 ' edition 2013.
2. N. Maheshwari & S.K.Maheshwari, 38 7TH[W %RRN RI $FFRXQWLQJ IRU
Vikas Publication House Pvt Ltd, 4 th edition,2014.

3. S.Ramanathan, Accounting for Management, Oxford University,1 ST Edition, 2014.

Reference Books:
1. Ronald W.Hilton & David E.Platt, Managerial Accounting Creating Value in a
Dynamic Business Environment, Mc Graw Hill Education,10 th edition,2014.
2. 0\ .KDQ 3. MDLQ ODQDJHPHQW $FFRXQWV 7H[W 3URE
Graw Hill Publishing Co Ltd, 7 ™ Edition, 2012.
3. Gupta R. L. and Radhaswamy M., Advanced Accounting, Sultan Chand Publishers,
NewDelhi, 5 ™ edition,2010
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P19MBA10 2 - MANAGERIAL ECONOMICS

(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1.

2
3.
4

Understand the basic concepts of managerial economics.
Analysis the determinants of demand, supply cost & production

Examine the effect of different market structure and pricing strategies.

Identify the role of macroeconomic variables.

Topics
1.

Introduction: Economics, Business and Demand & Supply Analysis

X

X

X

X

X

Roles & Responsibilities of Managerial Economist

Positive & Normative Economics
Macro & Micro Economics

Law of Demand

Elasticity of Demand

Demand forecasting, types

Law of supply

Elasticity of supply

2. Production and Cost analysis

X

X

X

X

X

Short & Long run Production function
Return to scale

Cost Concept

Short run & Long run Cost function

Economies Vs Diseconomies of Scale

3. Market Competition and pricing

X

X

X

X

X

X

Market Structure, Perfect competition,
Monopoly, M onopolist Competition
Duopoly & Oligopoly

Pricing Decisions

Pricing Discrimination

Advance Topic in Pricing Theory

4. Overview of Macroeconomic

National Income
Inflation
Unemployment and poverty

Money, fiscal and foreign sector variables
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Text Book

1. Geethika & Piyali Ghosh, Managerial Economics,, Mcgraw Hill Education 3rd Edition ,
2017.

Reference Books

1. N. Gregory Mankew, Principles of macroeconomics southwestern international
edition , 2006 .

2. Deviga Vengedasalam & Karunagaran Madhavan, Principles of Economics, Oxford,
3rd Edition, 2013.

H.L. Ahuja, Managerial Economics, S.Chand Publication, 7 h Revised Edition

4, Paul A. Samuelson and William D. Nordhaus, Economics, Tata McGraw Hill, 10th
Edition.

5. D.N.Dwivedi, Managerial Economics, Vikas Publication.

6. Michael Melvin &William Boyes, Principles of Economics, Cengage Learning, 9th
Edition.
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P19MBA103 - QUANTITATIVE METHODS -1
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to
1. Apply the concepts and theory of probability in management practice.
2. Know the various sampling technigues and the interval estimates.
3. Use statistical tools for data analysis in business decision making.
4

Identify the correlation and regression between the variables and interpret.

Topics

1. Theory of probability
X Apriori , Posterior and Conditional probability
X %D\HYfV 7TKHRUHP
X Binomial, Poisson and Normal distribution

2. Sampling and Estimation
X Methods of Sampling
X Introduction to estimation theory

3. Parametric Inference

X One sample and two sample tests for means and proportions of large and
small samples  #z-test, t -test F -test

X ANOVA- one way and two way
4. Non zparametric inference

X  Chi square test for single sample, goodness of fit and independence of
attributes.

x Comparing populations - Mann whitney U test, Kruskal wallis test

5. Tests on Correlation coefficients
x .DUOSHDUVRQTV FRHIILFLHQW RI FRUUHODWLRQ
X 6SHDUPDQQYYV 5DQN FRUUHODWLRAQ

6. Regression analysis

x Estimation of regression lines

Text Book
1. 53 +RRGD u6WDWLVWLFV )RU % XVLQH YV \Publatorf,AR 0 RIRib; V
2016.

Reference Books:
1. Naval Bajpai, Business Statistics, Pearson,2010
2. Levin, Rubin , Statistics for Management, Prentice Hall of India ,2009

3. Srivastava, Rego, Statistics for Management, Tata McGraw Hill, 2009
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Stine, Statistics f or Business, Pearson,2010
Anderson, Statistics for Business and Economics, Cengage, 2009
Aczel, Sounderpandian, Complete Business Statistics, Tata McGraw Hill, 2009

Beri Business Statistics Tata McGraw Hill 2010

© N o 0 A

Ken Black, Statistics for Management, Wiley India,2009
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P19MBA10 4 - ORGANISATIONAL BEHAVIOUR
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The students will be able to
1. Discuss the overview of Organizational Behavior.

2. Understand the topics related to the behavior of individuals and groups in
organizations

3. Examine the individual and group level variables and application of its concepts in
practice.

4. Appreciate individuals, interpersonal and group processes for increased
effectiveness within and outside organizations.

Topics

=

Introduction to Organizational Behavior
x Disciplines, Challenges and Opportunities of OB
x OB Model
2. Personality, Values and emotions
X Personality types
X /LQNLQJ DQ ,QGLYLGXDOYV 3HUVRQDOLW\ DQG 9D
X Emotions and Emotional Intelligence
3. Attitudes and Job Satisfaction

x Management of attitude and work force diversity in business
organizations

X +RIVWHGHTV )UDPHZRUN IRU $VVHVVLQJ FXOWXUH
4. Perception and Individual decision making

X Attribution Theory

x  Specific Applications of Shortcuts in perceptio n
5. Learning and Behavioral Performance Management

X Learning theories

x Types of Reinforcement and Shaping behavior
6. Motivation and motivation theories
7. Group processes and Teams in Organizations

X Turning Individuals into Team Players

x  TA and Johari Window
8. Leadership and its theories

x  Charismatic and Transformational Leadership
9. Power and Politics at work place

10. Conflict management and Negotiations
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Text Book

1. Stephen P. Robins, Organisational Behaviour, PHI Learning / Pearson Education,
16" edition, 2014,

Reference Books

1. Fred Luthans, Organizational Behavior, McGraw Hill, 12 t Edition, 2013.
2. Jerald Greenberg, Behavior in Organizations, Pearson Publication, 10 ™
Edition,2012.

3. Nelson, Quick and Khandelwal, Organizational Behavior, ORGB, Cengage
Learning, 4 " Edition, 2014.
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P19MBA10 5 - BUSINESS LAW
(3 Credits)
20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to
1. Discuss the legal frame work of business.

2. Examine the major legal problems in business environment.

3. Analyze therole of law in commercial transactions.

4. Implement the legal concepts in business situations.

Topics
1. Indian Contract Act, 1872
x Essential elements of a valid contract
x Performance of contract

x Discharge of contract

X Breach of Contract, Remedies for breach of contract

x Contingent contract
X Quasi contract.
2. Indian Partnership Act, 1932
X Rights and duties of partners
x  Constitution and Reconstitution
x  Dissolution of firm
3. The sale of goods Act, 1930
x Classification of goods
X Rules regarding delivery of goods,
x Rights and d uties of buyer and seller,
x Rights of an unpaid seller,
x Remedies for breach of contract of sale.
4. Companies Act 2013
X Formation of company
x kinds of company
X Memorandum of Association
X Articles of Association
x Powers of directors
X Winding Up
5. Negotiable Instruments Act, 1881

x Essential elements of Promissory note, bill of exchange and cheque

x Dishonor and discharge of negotiable instrument

27/04/2019 / 14" BOS Regulationt 2019
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X Recent amendments in NI Act.
6. Consumer protection Act, 1986
X Rights of Consumers
X Consumer Dispute Redressal F orums
x Remedies available to consumers
7. Goods and Services Tax(GST)
x Objectives, scope and important features

X Advantages and disadvantages.

Text Book

1. Ravinder Kumar, Legal Aspects of Business, Cengage Learning, 4" Edition 2016.

Reference Books

1. N. D. Kapoor, Elements of Mercantile law, Sultan Chand & Sons, 37" revised
edition 2015.

2. Avtar Singh, Business Law (formerly Mercantile Law ), Eastern Book Company, 11 th
edition 2018.

3. Companies Act 2013, Bare Act, Government of India.
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P19MBA10 6 - MANAGEMENT INFORMATION SYSTEMS
(3 Credits)
20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1. Familiarize the role of Management Information Systems in modern

organizations.

2. Explore the relationship between information systems and their impact on

decision +making in organizations.
3. Analyze the process of information as a resource in business organizations.
4. Understand the importance of implementation of computer based information

systems i n modern business organizations.

Topics
1.Management Information systems
X Meaning, Historical Perspective
X Functions of Management Information Systems
X Information Concepts
x Establishing Framework
X Business Model and Conceptual Model
X Architecture
2. System Development: Modern Information Systems
X System Concepts
X System Development Life Cycle
X Prototyping - Structured Methodologies
x Designing Computer Based Methods
x Designing Structured Programs
x Database Concepts -DBMS-RDBMS-OODBMS

x Information System s: Functional Areas - Production Systems Human Reso urces,

Finance & Marketing
3. Concepts of Decision Support Systems
x Decision support systems
x Enterprise Information Systems
X Expert Systems
X Knowledge Management Systems
x Enterprise Resource Planning

X Managing International Information Systems

27/04/2019 / 14" BOS Regulationt 2019
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4. Implementation and control
X Quality Assurance in Information Systems
x Cost Benefit Analysis Assessing Values and Risk of Information Systems
x T Ethics
x Intellectual Property, Copyright & Patterns
X Impact of In  formation Technology on Organizations and Society
5. Management Challenges and Computer Crime
X Cyber Law
X  Security Management of Information Technology
X Auditing IT Security

X Global Management of Information Technology

Text Books:
1. -DPHV 29%ULHQ ®BhY BahBgément Information systems, Tata McGraw -
Hill, 9™ edition.
2. Laudon, Laudon and Dass, Management Information system s, Pearson education,

11™ edition .

Reference Books:
1. Effy Oz, Management Information Systems, Cengage learning , 5" Edition.
2. Waman S Javadekar, M anagement Information Systems +Texts and cases, Tata
McGraw =+ Hill, 3™ Edition, 2008.

3. Indrajit Chatterji, Management Information Systems, Prentice Hall of India, 2010

4. CSV Murthy, Management Information Systems, Himalaya Publishing House,
2009
5. Hitesh Gupta, Management Information Systems + An Insight, International Book

House, 2011 Edition .
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P19MBA10 7 - BUSINESS COMMUNICATION

(2 Credits)

14 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1. Apply business communication principles for effective communication.

2. Discuss different processes and considerations involved in

communication.

3. Create various types of business letters

4. Communicate via electronic mail, interne t and other technologies.

oral business

Topics
1. Essentials of Business Communication
1 The communication process
¥ Objectives of communication
¥ The communication media
2. Focus on Language
X Vocabulary *Words often confused
X ldioms and Phrases
X Tenses =*Active and Passive voice
X Punctuation
3. Speeches and other oral Communication
X Telephone skills
X Meetings
X  Group Discussions
X Speech of introduction + Thanks giving
X Occasional speech
4. Business Correspondence
T Routine letters
f Persuading letters
t Collection letters
T Sales Letters
f E-malil
1 Circulars
5. Other skills
X Listening and Reading skills
X Non-verbal communication

x Communicating electronically

27/04/2019 / 14" BOS Regulationt 2019
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Text Book

1. Rajendra Pal, J.S.Korlahalli, Essentials of Business Communication, Sultan

Chand & Sons, 13th edition, 2011.
Reference  Books

1. /HKPDQ "XIUHQH 6LQKD 3% XVLQHVV &RPPXQLFDWLRQ
edition, 2016

2. Sanjay Kumar, Pusp Lata - 3& RPPXQLFDWLRQ 6NLOOV" 2[IRUG 8
Second impression 2012.

3. Raymond V.Lesikar, John D. Pettit and Mary E.Flatley + Lesikars Basic
Communication, Tata McGraw Will, 8th Edition +1999.

4. Stevel. E. Pauley, Daniel G.Riordan, Technical Report Writing Today +*AITBS

Publishing & Distributors, India 5th edition , 2000.

27/04/2019 / 14" BOS Regulationt 2019 Page |14
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SONA SCHOOL OF MANAGEMENT
(A Unit of Sona College of Tochnology)

Curriculum for the Batches 2019 onwards

MARKETING MANAGEMENT ELECTIVES

Course Code ! Courses | Credits
| TRIMESTERIV
P1OMBA 701 L SERVICES MARKETING P 5
P1OMBA 702 CONSUMER BEHAVIOUR' | Pr 3
P19MBA 703 INTEGRATED MARKETING COMMUNICATION ) PE 2
P1SMBA 704 MARKETING RESEARC—H ) | PE ‘ 3
P19MBA 705 DIGI—TAEMAI;KE;NG——_ - PE “ 3
Pl’:;MBA 7OE 7 : G@gTBMERAREEATTIaNSHIP MANAGEMENT’ _ R IPE [L 3
] P19MBA 707 7 SgCIAL_MARKETING o PE ; 3
P19MBA 7087 ¥DIR_E_CT MARKETING o 7PE j 77777 3
I FINANCE MANAGEMENT ELECTIVES
TRIMEST;R"I\-I‘V“ - -
TlE)MBA 709 COR_P—ORATE FINANCE *PVEW #37 1
~ P1oMBA 710 BANKING MANAGEMENT N I B
Pl‘_;MBA 711 SECURITY ANALYGIG AN‘I;P—G’RTEOLIO MANAGEMENT 7 PE 3

P19MBA 712 INTERNATIONAL TRADE AND FINANCE

|
} P19MBA 713
-

PERSONAL FINANCE AND FINANCIAL PLANNING PE 3
P19MEA 71‘? N I_MERGAERS AND ACQUISITIONS3 - 7EE_I7 “‘3—"“‘
| PIMBA7IS | ENTREPRENEURIAL FINANGE AND VENTURE CAPITALY | pe | 3
| PIOMBA 716 | WORKING CAPITAL MANAGEMENT* | s

ORGANISATIONAL BEHAVIOUR AND HUMAN RESOURCE MANAGEMENT ELECTIVES

| | TRIMESTER IV

| & @ —_— T— ——————

| P19MBA 717 COMPETENCY MAPPING PE e
" by V' | 77 7

PI9MBA 718 PPERFORMANCE MANAGEMENT PE 3

| ,
;' PIOMBA 719 | | EADERSHIP FOR CORPORATE EXCELLENCE® PE ;.



P1OMBA 720

P1OMBA /21

INDUSTRIAL RELATIONS AND LABOUR W LFARI

INTERNATIONAL HUMAN RESOURCE MANAGEMENT

w

\\‘

.
|
|

i _*T—

‘,Q,

|
.
PLOMBA 722 | ||UMAN RESOURCE INFORMATION SYSTEM i pf 3

| PI9MBA 723 | pERSONAL MANAGEMENT AND GROWTH PE | 3

PIOMBA 724 | 1o ANSACTIONAL ANALYSIS PE 3

; OPERATIONS MANAGEMENVTV ET.ECTI\?ESﬁf? 7

| TRIMESTER iV - 7
PIOMBA 725 | sepyrce (;PEiRATIONiS—gANAGEMENT | PE :
PIOMBA 726 | 10TAL QUALITY MANAGEMENT’ PE 3
PISMBA 727 | pRODUCTION PLANNING AND CONTROL e 3

; - PI9MBA728 | pRoyJECT MANAGEMENT | e | 3

{ ~ PI9MBA729 | \ATERIALS MANAGEMENT PE 3

| PISMBA730 || 5GISTICS AND SUPPLY CHAIN MANAGEMENT® PE | 3

PI9MBA 731 | ADVANCED INVENTORY MANAGEMENT PE | 3

- 'FE'V'-BI—BZ PRODUCTIVITY MANAGEMENT PE| 3 |

FAMILY BUSINESS MANAGEMENT ELECTIVES )

TRIME%ST]E.I:IVWH

PIOMBA702 | consuMER BEHAVIOUR® T e 3
PI9MBA706 | CSTOMER RELATIONSHIP MANAGEM ENT? N PE | 3
PI9MBA 714 | \ERGERS AND ACQUISITIONS® I .

- PIOMBA 715 | ENTREPRENEURIAL FINANCE AND VENTURE CAPITALY Gee |3
PISMBA716 | \yORKING CAPITAL MANAGEMENTS e | 3
PISMBA719 || papersrp FOR CORPORATE EXCELLENCES I

P19MBA 726 TOTAL QUALITY MANAGEMENT? e | 3
PISMBA730 || 5GISTICS AND SUPPLY CHAIN MANAGEMENTE e 3
Note

Courses marked 1 to 12 in Family Business Management Electives are the elective
courses offered in Marketing Management, Finance Management, Human
Resource Management and Operation Management.

\/\/\J\\}\'\/’Q
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P19MBA 701 - SERVICES MARKETING
(3 Credits)

20 Sessions (90 Minutes / Session)

=

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Evaluate the role of extended marketing mix and customer satisfaction in
services marketing.

2. Apply app ropriate concepts and framework for various problems in services
marketing.

3. Develop Service Blue print for various sectors with customer focus for
effective service delivery.

4. Tointegrate the service quality toolsto increase customer service

Topics

1. Understandin g Service Products, Consumers, a nd Markets.
¥ Four broad categories of  services.
¥ The Services Marketing Mix

¥ The Three - stage Model of Service Consumption.

N

. Applying the 4Ps of Marketing to Services.
1 The Flower of Service
¥ Location of a service facility
1 Pricing strategy
¥ The service Marketing Communication mix.
3. Managing th e Customer Interface
1 Service Blueprinting
¥ Managing Demand and Capacity
¥ Dimensions of the service environment.
4. Developing Customer Relationships

t Principles of Effective service recovery systems.

(€3]

. Striving for Service Excellence
¥ The Gaps model
¥ Measuring service quality

T Tools to analyze and address Service Quality problems

Text Book

I+

1. Christopher H.Lovelock, JochenWirtz, Jayanta Chatterjee, Services marketing
People, Technology, Strategy, Pearson, 8 th edition, 2016.

Reference Books

1. Vinnie Jauhari, Kirti Dutta, Services Marketing Text and Cases, Oxford University
Press, 2 " Edition, 2017.

2. Valarie A Zeithmal, Mary Jo Bitner, Dwayne D.Gremler, Ajay Pandit , Services

23/05/2020 / 18" BOS Regulationt 2019 Page |1



marketing - Integrating customer focus across the firm , SIE, McGraw Hill
Education, 6 ™ edition, 2013.

GovindApte, Services Marketing, Oxford University Press, Latest Edition.

4. RajendraNarugndkar, Services Marketing Text and Cases, McGraw Hill Education,
31 Edition, 2010.
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Nurturing leaders with human touch

—

Dr M SELVARAJ, B.Tecn. MB.A., PhD
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P19MBA 702 - CONSUMER BEHAVIOUR
(3 Credits)

Nurturing leadery withe human toueh

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to
1. Understand concepts, models and applications of consumerbehaviour.
2. Identify and apply learning theories, attitudes and motivation in consumer
decision making.
3. lllustrate the influence of culture, subculture and cross culture on
consumerbehaviour
4. Assess the dynamics of reference group, opinion leadership, family

influences in purchase behavior and online behavior

Topics
1. Introduction to ConsumerBehaviour
x Concepts, challenges and need for consumerbehaviour
X Models of consumerbehaviour
x  Applications of consumer behaviourinmarketing
2. Consumer Research
x Consumer research process
X Quantitative and qualitative methods ofresearch
x  Ethics in consumer research
3. Consumer Perception
X Elements and dynamics of perception
x Consumer imagery
X Risk perception
4. Consumer Learning
x Behavioural theory oflearning
x Cognitive theory of learning
5. Consumer Personality
X Nature of personality
X Theories of personality
x Brand personality
x Self andself -image
6. Consumer Motivation

X Motivation as psychological force

23/05/2020 / 18" BOS Regulationt 2019 Page |3



7. Consumer Attitude
x  Structural models ofattitude
x Cognitive dissonance and attributiontheory
8. Consumer as Group and Individual
x Referencegroups
x Familyinfluences
X Opinionleadership
X Socialclass
9. Cultural influences on ConsumerBehaviour
X Culture andsubculture
x  Crossculture
10. New Products and Online ConsumerBehaviour
x  Diffusion and adoptionprocess

X Online consumerbehaviour

Text Book
1. Leon G. Schiffman, Joseph Wisenblit and S. Ramesh Kumar. Consumer behavior,
Pearson Education India, 11th Edition, 2015.

Reference Books
1. Roger D. Blackwell , Paul W. Miniard , James F. Engel , Zillur Rahman, Consumer

Behavior, Cengage Learning , 10 " edition , 2018

2. Assael, Consumer Behavior, Cengage Learning , 2007,
3. David L .Loudon, Albert J Della Bitta, Consumer Behavior , McGraw Hill, New
Delhi 2005.

4. -D\'" /LQGTXLVW DQG 0 -RVHSK6LUJ\ 36KRSSHU EX\HU
7TKHRU\ DQG ODUNHWLQJ DSSOLFDWLRQ™ %L]WDQWUD 3>

5. Sheth Mittal, Consumer Be havior A Managerial Perspective  , Thomson Asia (P)
Ltd., Singapore, 2005.

6. Henry Assael, Consumer behavior strategic approach Biztantra, New Delhi,2005

\//\‘ AN \Vﬂ/\/

prin FARAJ, BTech. MB.A., PhD
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P19MBA 703 - INTEGRATED MARKETING COMMUNICATION
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Examine the promotional mix and its objectives.

2. Devise media plan and discuss the implementation strategies.
3. Apply creativie tactics and appeals in advertising.

4. Design and measure the effectiveness of promotional programs.

Topics
1. Introduction to Integrated Marketing Communication
X Promotion mix
X IMC planning process
2. Role of Marketing Communication Organizations
X Advertising Agencies
X Promotion Agencies
3. Objectives and Budgeting for Integrated Marketing Communication
x Types of Objectives
x Establishing and allocating the budget
X Budgeting approaches
4. Ethical Issues in Advertising
X Advertising and promotion ethics
X Social and ethical criticism of advertising
5. Media Planning and Strategy
X Media Plan
X Media mix
x Reach and frequency of advertisements
X Media strategy and scheduling.
6. Creativity and Advertising
X Creative process
X Appeals
x Creative tactics for Print and Television Advertisements
X Types of Advertisements
X Advertising Campaign
7. Sales Promotion
X Scope and role of sales promotion

X Trade oriented and Customer oriented sales promotion
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8. Direct Marketing
x Direct marketing strategies
x Direct Selling

9. Public Relations and Publicity

Nurturing leadery withe human toueh

X Role of PR -Process of public relation
X PR tools and techniques
x  Publicity

10. Personal Selling

11. Measuring Effectiveness of the promotional program

Text Book

1. Georgy E Belch, Michael A Belch, and KeyoorPurani, Advertising and
Promotion, Tata McGraw Hill, 9 th edition,2013.

Reference Books

1. Wells, Moriarty & Burnett, Advertising, Principles & Practice, Pearson Education,
10™ Edition, 2015.

2. Kenneth Clow. Donald Baack, Integrated Advertisements, Promotion and
Marketing communication, Prentice Hall of India, 7 th Edition, 2016.

3. Shah ,Dezeoo, Advertisin g Integrated Marketing Communication McGraw Hill,
1st Edition,2014.

Shimp, Advertising and Promotion: An IMC Approach, Cengage Learning, 2009.
Kazmi and Satish K Batra, Advertising & Sales Promotion, Excel Books, 2010.

Batra, Myers and Aaker, Advertising M anagement, Prentice Hall of India 2009.

N oo o &

Larry.D.Kelley and Donald.W.Jugenheimer, Advertising Media Planning: A
Brand Management Approach, Prentice Hall of India 2009.

8. Oguinn, Advertising Management with Integrated Brand Promotion,
Cengage,2009.
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P19MBA704 - MARKETING RESEARCH
(3 Credits)

20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes: The Student will be able to

1. Convert marketing problem into a feasible research question.
2. Understand the strengths and weaknesses of alternative research designs.
3. Design and execute a research project.
4. Construct a frequency distribution and a cross -tabulation, conduct basic statistical
analysis on the data and interpret the results.
Topics

1. Introduction to Marketing Research
X The role of Marketing Research in business decision
X Marketing Decision Support System
X Major companies in Marketing Research
x Jobs in Marketing Research
2. Marketing Research Process
X Steps in the process
x Exploratory, Descriptive and Causal Research design
X Survey, Observation and Experimentat ion
3. Data collection
X Scales and Measurement techniques
X Sources of Marketing data: Primary and Secondary
X Projective techniques
x Panel Research
X Image Research
X Omnibus surveys
X Current trends in web usage
X The Internet and marketing research
4. Sampling methods
x Basic terminology in sampling
x Different sampling techniques
X  Shopping center sampling: Retail / Shop Research
X Sample size calculation
5. Data Analysis %I
X Hypothesis testing
x Anova and design of Experiments

x Caorrelation and Regression analysis
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x Discriminant analy sis for classification and prediction
6. Data Analysis - Il
x Factor Analysis for data reduction

x  Cluster Analysis for market segmentation

=
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X Multidimensional scaling for brand positioning
X Conjoint Analysis for Product design
7. Selective applications of Marketing Research
X New product development & Product research + Test marketing
X Price testing
x Advertising Research  +Copy testing +Media selection
X Assessing Promotion Effectiveness
x Perceptual Mapping
8. Emerging applications of Mark  eting Research
x Database Marketing
x E-commerce
X Mobile marketing
X Social marketing
x  Experiential marketing
X Relationship marketing

x  Customer intelligence

Text Book

1. David A. Aaker, V.Kumar, George S. Day and Robert P. Leone, Marketing
Research, Wiley, 10 ™ edition, 2014

Reference Books

1. RajendraNargundkar, Marketing Research: Text and Cases, McGraw Hill, Third
edition, 2008

2. Donald S.Tull and Del I. Hawkins, Marketing Research + Measurement &
Method, Prentice Hall India Learning, Sixth Edition

3. Naresh K. Malh otra and Satyabhushan Dash, Marketing Research + An applied
Orientation, Pearson, seventh edition (2015)

4. Naresh K. Malhotra, Basic Marketing Research: Integration of Social Media,
Pearson, Fourth edition.

5. Sandra Moriarty, Nancy D. Mitchell and William D. W ells, Advertising, Principles
& Practice, Pearson, Eighth edition, 2009.

6. Richa Arora and Nitin R.Mahankale, Marketing Research, Prentice Hall India
Learning Pvt. Ltd., 2012

7. Harper W. Boyd Jr., Ralph Westfall, Marketing Research + Text and Cases,

: ho "
McGraw Hill Inc., 7 revised edition TP S

Ur.fA Tach. MB.A. Ph.D
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P19MBA 705 - DIGITAL MARKETING
(3 Credits)

Nurturing leadery withe human toueh

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to
1. Develop strategies to market product/services using search engines.

2. Design websites and email that support marketing strategies and
enable sales.

Create campaigns in social media to build relationship.

Use web analytics to capture the insights of online consumer behavior

Topics

1. Digital Marketing Landscape
X History of Digital ma  rketing

x  Offline vs Online
X Advantages of digital medium
x Digital Marketing strategy, plan.

2. Display Advertising
x Types

X Buying models
X Analytics tools

3. Search Engine Marketing
x Understanding Search Engine Advertising, placement, ranks & campaigns

X Search engine +An overview

x Paid vs Organic search

X Search engine optimization techniques
X 'RTV DQG GRQIWV RI 6(2
x Google AdWords

X On-page and off -page optimization

4. Email Marketing
¥ Email marketing  +Introduction, software

T Email marketing strategies +building list  tcrafting email to reduce SPAM
¥ Analyzing and Tracking

5. Website Development
X Website development and design

x Content management
x  Tips for increasing web sales

6. Marketing of Product and Services using Social Medias (like Facebook, Twitter,
LinkedIn, YouTube, Blogs)

7. Web Analytics
x Key Metrics

23/05/2020 / 18" BOS Regulationt 2019 Page |9



x Tracking codes
X Google analytics
X Social media analytics

X Mobile analytics

Text Book
1. Seema Gupta, Digital Marketing, Mc Graw Hill Education (India) Pvt. Ltd.,2018.

Reference Books
1. lan Dodson, The art of Digital Marketing, Wiley, 2018

2. Richard Gay, Alan Charlesworth and Rita Esen + Online Marketing - A consumer
led approach # Indian Edition, Oxford Publications, 2012.

3. Lorrie Thomas, McGraw -Hill 36 -hour Course: Online Marketing, Tata Mc Graw
Hill, 2010.

4. Seth Godin, Permission Marketing: The Marketing Classic for the Internet Age,
Pocket boo ks, 2007
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P19MBA 706 - CUSTOMER RELATIONSHIP MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Acquire conceptual understanding of customer relationship management.
2. Examine and analyze the customer profile and understand the behavioral
dimensions of customers.
3. $QDO\]H WKH VWUDWHJILHV RI &50 DQG WKH QHHG IRU HF
4. Gain knowledge onthetoolso  fCRM, process and its implementation issues.
Topics

1.Introduction to Customer Relationship Management

2.Customer Analysis

3.CRM Strategies

4.CRM Planning and Implementation

5.E- CRM

x Evolution

x Transactional Vs Relationship Approach
X Concepts of CRM

x Need for CRM

x Types of CRM

x CRM Models

X Customer Information database

X Customer Profile Analysis

x Selection of profitable customer segment.
X Customer Life cycle

x Customer Life time value

x Acquisition of Customers

x CRM process
x CRM Cycle
x Customer Retention and Loyalty

x Employee factor in customer relatio nship management

x Strategic CRM planning Process
x Implementation issues

Analytical CRM and Operational CRM

x

x Call center Management

X Role of CRM Managers.

X An introduction to CRM softwares and packages.




X e- CRM solutions
x Data Warehousing

x Data mining for CRM

Text Book
1. N.H. Mullick, Customer Relationship Management, Oxford University Press, 1 st
edition, 2016.

Reference Books

1. Alok Kumar et al, Customer Relationship Management. Concepts and
applications, Biztantra.2 " edition, 2007. Alok Kumar Rai, Customer Relationship
Management concepts and cases, PHI,2014.

2. Assel, Consumer Behavior, Cengage Learning, 6th Edition.

3. Kumar, Customer Relationship Management - A Database Approach, Wiley
India, 2007.

4. Zikmund, C ustomer Relationship Management, Wiley 2012 .
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P19MBA 707 - SOCIAL MARKETING
(3 Credits)

20 Sessions (90 Minutes/Session)

=

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Understand the need and importance of Social marketing.
2. Analyze impact of social media for effective media planning

3. Design and develop better campaigns by leveraging social marketing mix and
mass media

4. Apply ethical principles, codes of behaviors towards handling competition and
criticism

Topics
1. Introduction to Social m  arketing
x Evolution , Need and scope for Social marketing
X A comparative study between Commercial and Social marketing

X Use of market research - social change tools

x

Factors influencing Social marketing - Challenges and opportunities.
2. Social marketing process and planning
X Environment Monitoring
x Social Class, self -efficacy social capital and social ecology
X Advocacy - A global phenomenon
x  Social marketing process, Stages and Ethical considerations.
x Planning - Formative Researchi n Social marketing
X Analysis Problem - Environment - Resource
3.Social marketing mix
x Policy, product, place, price, promotion, people and partnership.
X Rating & Reviews

x Virtual world  ximportance and effectiveness of mass media in social
marketing

x Practical model for m  edia use in social marketing

x Advertisement, Publicity, Edutainment, Civic or Public - Choosing media &
methods.
X Role of media in social marketing campaigns - planning and developing Social

media campaigning

x Campaign vs Programme - Programme planning models * conceptual model

/IDZUHQFH *UHHQ T V-BBIGEED model.
4. Ethical issues and challenges
x  Ethical principles , Codes of behaviour

x  Critics of social marketing - Critic of power imbalance in social marketing

X Criticism of unintended consequences
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x  Competition in social marketing - monitoring and countering competition
X Competition and principle of differential advantage
X Internal competition

5. Trends in Social marketing

Nurturing leadery withe human toueh

x Future of Social marketing
X Setting priorities in social marketing
X Repositioning strategies

x  Future of Public sector ,NGO and Private sector social marketing

TEXTBOOKS

1. Rob Donovan & Nadine Henley, Principles and Practice of Social Marketing -an
international perspective. Cambridge Un iversity Press Foundation Book. India
2011.

2. Kotler, P., Roberto, N., & Lee, N., Social Marketing * Influencing Behaviors for

Good, 4 ! edition, Sage Publications, 2011.

REFERENCE BOOKS

1. French, J., Blair -Stevens, C., McVey, D., & Merritt, R. Social Marketing and
Public Health. Oxford, UK: University Press 2010.

2. Hastings, G., Social Marketing: Why should the devil get all the best tunes? Why
should the Devil have all the best tunes? Routledge; First edition, 2013.

3. Social marketing in the 21st Century - Alan R. Andreasen - sage Publication,
2012.
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P19MBA 708 - DIRECT MARKETING
(3 Credits)

20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Design a comprehensive direct marketing strategy and improve prospecting
skills.

2. lIdentify managerial issues in Direct Marketing and analyse the offer, list and
creative in response rate.

3. Apply new media and evaluate the direct marketing efforts for the organisation.

4. Develop a budget, estimate revenues for Direct Marketing activities an d
fulfilment.

Topics

1. Introduction
X Fundamentals, Scope and objectives of Direct Marketing
X Advantages and Disadvantages of Direct Marketing
X Integrated Direct Marketing
x Direct Marketing Strategic planning

2. Marketing opportunities for Direct Marketing
X The impact of database
X Consumer and business mailing list, offer,
X Media of direct marketing - Magazines, Newspaper,
X TV/Radio, Co -Ops, Telemarketing
X Internet E -communications
X Managing Direct Sales force

3. Creativity process in Direct Marketing
x Creative Practice s and techniques
x Basic steps in managing catalogue and print advertising
X Innovation through creativity and testing

4. Direct Marketing into Business and control
x B2B Marketing
X Lead generation
X Modeling for business decision support
X Mathematics tool for control in Direct Marketing

x Future of Direct Marketing

Text Book

1. Bob Stone and Ron Jacobs, Successful Direct Marketing Methods, Tata
McGraw Hill, Eighth edition, 2008.
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Reference Books

1. Alan Tapp, Principles of Direct and Database Marketing: A digital Orientation,
Pearson Education India, 4 " edition, 2012.

2. Nash & Edward L, Direct Marketing Hand book, Tata McGraw Hill.

3. Spiller, Baier, Contemporary Direct and Interactive Marketing, Prentice Hall, 2
edition

nd
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P19MBA 709 - CORPORATE FINANCE
(3 Credits)
20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1. Discuss the various methods of securities valuation.

=
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2. Identify the methods of evaluating risk and return.
3. Evaluate the role of risk and uncertainty in investment decisions.

4. Unders tand the importance of corporate governance and ethics.

Topics
1. Overview of value & return

Valuation of bonds

Valuation of shares

A 0N

Tax
X Understanding the basic principles of tax
X Basics of Calculating Taxable Income
x Effective Tax Planning
5. Risk and uncertainty
X Elements of risks
x Causes, types and sources of uncertainty
6. Investment decisions under risk and uncertainty
X Types of investments decision situation
X Techniques of investment decisions
i. Risk adjusted discount rate
ii. Certainty equivalent
iii. Statistical methods
7. Calculating Risk and return
8. Corporate governance s i€
x SEBI guidelines Or i /ARAJ, B.Tech. MBA. PhD
x Corporate disasters and ethics : e 7

x Corporate social responsibility "SALEM 636 005

Text Book:
1. 1. M. Pandey, Financial Management, Vikas Publishing House Pvt Ltd., 11 th
Edition, 2015

Reference Books:

1. Prasanna Chandra, Financial Management Theory and Practice, Mc Graw Hill
Education (India) Pvt Ltd, 11™ edition, 2015 .

2. MY Khan and P K Jain, Financial Management, Mc Graw Hill Education (India) Pvt
Ltd, 7 " Edition 2014

3. Rajiv Srivastava and Anil Misra, Financial management, Oxford University Press,
2n edition, 2011

4. Van Horne, Fundamentals  of Financial management, Pearson, 13 th Edition, 2008
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P19MBA 710 - BANKING MANAGEMENT
(3 Credits)
20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to
1. Understand the structure and regulatory framework of Banks in India.

2. Describe the operational procedure of banking system and the role of technology
in modern day banking.

3. Comprehend the payment and settlement system in banks

4. Describe the fundamental concepts behind new age payments and payment

banks.

Topics
1. Banking Overview
x  Evolution of banks in India
X Banking growth in pre & post -Independence
X Bank nationalization and Phases of growth
X Banking structure in India
2. Reserve Bank of India
x Origin of RBI

X Functions of RBI

w

Regulatory Framework

X Banking Regulations Act

X Negotiable Instruments act

x Basel Norms/ CAMEL analysis

x KYC Norms/ Banking Ombudsman

x IT act/ SARFAESI act

4. Banking Customers, Products and Services

x Types of customers

X Types of Deposits

x Fund based lending and Non  -Fund based lending

x Collaterals and modes of charging securities

o

Banking Technology
X Internet banking
X Mobile banking
x  Core banking
x Point of sale

x Automated Teller Machine
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6. Payment and Settlement System - New age clearing
x EFT, ECS , EPS
X MICR Clearing
X Cheque Truncation
x Core Banking solutions
7. New Age Payment +National and International gateways
X RTGS/ NEFT
x CFMS
X SWIFT
8. Recent Trends in Banking
x CRM in Banking
x Financial inclusion
x Payment Banks in India

x Financial Literacy

Text Book
1. Commercial Bank Management + Kanhaiya Singh and Vinay Dutta + McGraw - Hill
Publishing House, Reprint edition 2017
Reference Books
1. Principles and Practices of Banking + Indian Institute of Banking & Finance +
Macmillan Publishers India Limited, 4 thedition, 2015.
2. Introduction to Banking * Vijayaragavanlyengar + Excel Publications  + 1Stedition.
3. Banking Finance and theory, Law and practice + Clifford Gomez £ PHI learning
Private Limited, 11™ edition, 2011.
4. Banking theory Law and practice + K.P.M. Sundharam&Varshney + Sultan chand&
Sons, 20 " Edition, Reprint 2015.
D sy
D1 \J. B.Tach. MB.A. P
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P19MBA 711 - SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
(3 Credits)
20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Understand the Investment, Investment products and Risk Return Concepts.
2. Describe the working of Financial Markets participants, Regulators and system.
3. Acquainted with the Fundamental and Technical Analysis of securities.
4. Construct and evaluating Portfolio risk and return.
Topics
1. Introduction to Investment
X Meaning, Key terms, alternatives and evaluation
X Risk Return Concepts
2. Securities Market& Regulatory environment
X Services of intermediaries
X Activities render by SEBI
X Exchanges and Indices
3. Fundamental Analysis: Economics Analysis
x Economic Analysis
x Economic forecasting and stock Investment decisions
x Forecasting Techniques
4. Fundamental Analysis: Industry Company Analysis
x Industry Analysis
x Industry Life cycle analysis
x Company analysis
x Measuring Earning
5. Technical Analysis
xDow theory, Charting methods  and trends
x Fundamental Analysis Vs Technical Analysis
x Market Indicators and Oscillators
6. Portfolio Theory and Management

x Capital asset pricing  model

x Arbritage pricing theory

x Efficient market theory

x Portfolio analysis  and selection

x Portfolio performance evaluation

08/07/2020 / 16" BOS Regulationt 2019

Page |21

Nurturing leadery withe human toueh




Text Book

1. Prasanna Chandra, Investment Analysis and Portfolio Management, McGraw Hill

Education (India) Private Ltd., 5 th Edition, 20109.

Reference Books
1. E. Fischer Donald, J. Jordan Ronald and K. Pradhan Ashwini
Portfolio Management, Pearson Education, 7t Edition , 2019 .
2. Kevin. S , Securities Analysis and Portfolio Management , PHI
Editio n, 2015.
3. Frank K. Reilly, Keith C. Brown , Analysis of Investment and

Portfolios, 10 ™ Edition, 2012.

, Security Analysis &

Learnings , 2™

Management of

4. Security analysis and portfolio managemen t, M. Ranganatham& R. Madumathi ,

Person publishing, 2 ™ Edition, 2012.

5. ZviBodie, Alex Kane ,Alan.J Marcus and PitabasMohanthy , Invest ments, Mcgraw

Hill Education, 11 ™ Edition, 2019

< i€

\//\‘ AN\

Ur.ivi. o
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P19MBA 712 - INTERNATIONAL TRADE AND FINANCE
(3 Credits)
20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Understand export import meaning and barriers

2. Understand the payment terms oftrade and its functions
3. Examine the forex management and its documentation
4

. Understand the export promotion schemes

Topics
1. International trade
X Meaning, benefits and Balance of Trade
x Barriers to International Trade
XWTO- Indian EXIM policy.
2. Export and import finace
XINCO Terms (FOB, CIF, etc.,)
x Payment terms
i) Letter of Credit
i) Pre shipment and Post shipment finance
iii) Forfaiting
iv) Deferred payment terms
X Exim Bank
xECGC and its scheme
3. Forex management
x Foreign Exchange Market
X Spot prices and Forward prices
x Effects of Exchange rates in Foreign Trade
X FEMA
x Determination of Foreign Exchange rate and forecasting
4. Documentation in international trade
x Financial Documents
x Transport Documents
x Official Document
5. Export promotion schemes

x Government Organizations Promoting Exports #Hxport Incentives

x Duty Exemption ~ HT Concession
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x Marketing Assistance
x Export Promotion  tEPZ QU 1SEZ and Export House

TextBook
1. Apte P.G., International Financial Management, Tata McGraw Hill , 7™ edition,
2014 .
Reference Books
1. Jeff Madura, International Corporate Finance, Cengage Learning , 71 edition,
2014.
2. Alan C. Shapiro, Multinational Financial Management, PHI Learning, 5 th edition,
2010.
3. Eun and Resnik, International Financial Management, Tata Mcgraw Hill, 5 th
edition, 2011.

4. Website of Indian Government on EXIM policy
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P19MBA 713 - PERSONAL FINANCE AND FINANCIAL PLANNING
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1.

Understand the importance and have a basic understanding of planning
techniques.

Develop financial plan and take effective financial decision -making.
Discuss the role  of investing in the personal financial planning process

Develop a plan to establish a strong credit history

Topics

4,

5.
6.
7.

Fundamentals of Financial Planning
x Personal Financial Planning Process
X Time value of money applications
x Personal financial statements
x Determinants of Personal Income
Risk Analysis & Insurance Planning
X Risk management and insurance decision in personal financial planning
X Understanding How Insurance Works
X Homeowner's Insurance
Managing Credit
X Basics Concepts of Credit
x Credit Statements
x Computation of Finance Charges
x Calculating Interest on Consumer Loans
X Understanding Cons umer Installment Loans
Tax Planning

X Income -tax computation for Individuals

x

Statutory provisions pertaining to Capital Gains and indexation
X House Property
x Deduction and Allowances
X Tax Management Techniques
Obtaining Affordable Housing
Managing Health Expenses
Investment Fundamentals
X Starting Your Investment Program

x Discover Your investment Philosophy

08/07/2020 / 16" BOS Regulationt 2019
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x Identify the Kinds of Investments You Want to Make

X Risks and Other Factors Affect the Investor's Return

X Establishing Your Long -Term Investment Strategy
X Creating Your Own Investment Plan

X Retirement and Estate Planning

TextBook

1. E. Thomas Gorman and Raymond E. Forgue, Personal Finance, publisher:
Southwest -Western Cengage Learning , 13 ™ edition 2011.

Reference Books

1. Gitman, Joehnk& Billingsley, Personal Financial Planning, CENGAGE Learning, 14 ™
edition 2011.

2. Jack R Kapoor, Les R Dlabay, Robert J Hughes, Personal Finance +Mc Graw Hill
Education, 12" Edition , 2017 .

3. Amar Pandit, The Only Financial Planning Book that You will Ever Need - Network
18 Publications Ltd (CNBC TV 18) (13 April 2014)

4. Manish Chauhan, How to be Your Own Financial Planner in 10 Steps - Network18
Publications Pvt. Ltd in hardcover in 2013.

5. National Insurance Academy, Basics of Personal Financial Planning - Cengage

Learning
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P19MBA 714 - MERGERS AND ACQUISITIONS
(3 Credits)

20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Develop Knowledge about the process of merger and acquisition & various methods
of financing mergers.

2. Examine the role  of Mergers and Acquisition in the contemporary world.
3. Discuss the legal aspects of Mergers and Acquisition.

4. Evaluate the different methods of strategies used in Mergers and Acquisition.

Topics

1. Mergers
x Types and characteristics of merg er

X Theories of merger
x Impact of merger and acquisition (M&A) on stakeholders.

2. Merger Process
X Dynamics of M & A process

x Five stage model
x Due diligence

3. Strategic Approachesto M & A
X Strategic choice framework

X Strategic alliance
X Value creation strategy in M & A
X Growth strategy through new project on M &A

4. Accounting and Taxation Aspect
X Methods of accounting

X Tax aspects of amalgamation
X Accounting for M& A in India

5. Payment of Mergers
x Payment for M & A transactions

X Methods of payment for acquisition
x Stock deal or cash deal
x Factors affecting choice of financing method for M & A

6. Legal Aspect of Merger
X Income tax act for M & A

X Procedure aspects under the company rules
x Procedures to be followed for acquisition without winding up

7. Valuation of Merger
X Brand valuation
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X Asset based valuation
x Market based valuation
X Earnings based valuation

X Economic Value Added

=
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x Cash flow approach
X Firm valuation

8. Regulatory Framework of M & A

TextBook

1. Rabi Narayan Kar, SOHUJHUYV $FTXLVLWLRQV DQG &RUSR
International Book  HousePvt Ltd, 4 ™ Edition, 2010.

Reference Books

1. Donald De Panyhills, Mergers, Acquisition & Other Restrictions Activities + An
Integrated Approach to Process tools Cases & solution, 5 th Edition, 20009.

2. J.Fred Weston, Kwang S.Chung,SysabE.Hoag Mergers, Acquisitions and Corporate
&RQWURO" st Bditjon, 2010.

3. B.Rajesh Kumar, S30HUJHUV $FTXLVLWLRQV 7H[WV DQG &DVH
Education Pvt Ltd, 1 St edition, 2010.

4. Prasad.G.Godbole, S0OHUJHUV $FTXLVLWLRQV DQG &RUSRUDW
Publi cation Pvt Ltd, 2 " Edition, 2013.

5. RajinderS.Aurora, Mergers and Acquisition, Oxford University Press, 1 st Edition,
2011.
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P19MBA 715 - ENTREPRENEURIAL FINANCE AND VENTURE CAPITAL
(3 Credits)
20 Sessions (90 Minutes / Session)
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Course Outcomes : The Student will be able to

1. Understand the concept of Venture capitial and modes of financing.
2. Evaluate the difference between venture capital, private equity, early stage and
traditional financing sources.
3. Discuss the different methods of financing techn iques.
4. Develop knowledge and understanding of terminologies related to the growth and

success of entrepreneurial enterprises.

Topics
1.Introduction: Definition and Qualities of an Entrepreneur

2. Entrepreneurial Finance
x Definition of Entrepreneurial finance
X Financing choices for starts up
3.0Opportunity Assessment and Creation
X Types of investments and funding sources
X Tools for analysis
X Sources of funding
4.Venture capital Funding and Valuation
X Pros and Cons of Venture capital
x Examine Venture capital  and How it works
x Due diligence
x Funding stages
X Venture lending
5.Growth and Exit Strategies
x Challenges of managing and funding growth
x  Technology transfer
x Corporate and strategic venture funds.
6.Entrepreneurial Financing Sources
X Assessing financial needs
X  Structuring finance
X Sources of finance
x Debt - Equity financing alternatives
x Evaluation of venture capitalists

7. Legal and organizational issues
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Text Book
1. Steven Rogers, Roza Makonnen Entrepreneurial Finance, : Finance and Business

Strategies for the Serious Entrepreneur, 3rd Edition, 2012.

=
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Reference Books

1. Entrepreneurial Finance, Leach &Melicher, 4 th Edition, Southwestern/Cengage
Learning, 4%"edititon, 2011

2. Rajeev Roy, Entreprene urship, Oxford University Press, 2 nd edition,2011

3. Hisrich, Manimala, Peters, Sheperd + ENTREPRENEURSHIP- Mc.Graw Hill 9™ edition,
2014 New Delhi.
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P19MBA 716 - WORKING CAPITAL MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to
1. Explain the important of working capital management

2. Describe the basic principls of cash management and the relevance of cash
budgeting .

3. Explain the objective of inventory management and application of inventory
control techniques.

4. Analysefactores affecting the formulation of accounting receivable policies

Topics
1. Concepts and Determination of Working Capital
X Meaning and Concept of Working Capital
x Classification of Working Capital
x Importance of Adequate Working Capital
x Operating and Cash Conversion Cycle
2. Cash Management
x Facets of Cash Management
X Factors Determining Cash Needs
X Investment of Surplus Cash
X Long z*term Cash Forecasting
3.Inventory Management
x Objectives of Inventory Management
x Inventory Management Techniques
X Inventory Control Systems
X Analysis of Investment in Inventory
4. Receivables Management
X  Optimum Credit Policy
x  Credit Policy Variables
x  Credit Evaluation
x  Credit Granting Decisions
x Collection Policy
5. Working Capital Finance
x Trade Credit and other current liabilities
x Working Capital Advance by Commercial Banks
X Short -term Loans from Financial Institutions

x Commercial Paper
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Text Book

1. V. K. Bhalla, Working Capital Management: Text and Cases, New Delhi: Anmol
Publisher, 11" edition, 2010.

=
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Reference Books

1. Hrishikesh Bhattacharya, Working Capital Management: Strategies and

Techniques, New Delhi: Prentice Hall of India Private Ltd, 3 edition, 2009 .
2. R.P.Rustagi - Working Capital Management - Taxman Publication, 1 Stedtion.
3. M.Y. Khan and P. K. Jain, Financial Management - Text, Problems and Cases,
New Delhi: Tata McGraw Hill, 10™ edition 2009.

4. Prasanna Chandra, Fundamentals of Financial Management, New Delhi: Tata
McGraw Hill, 6™ edition, 2007.
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P19MBA 717 - COMPETENCY MAPPING
(3 Credits)
20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to

1. Realize the need for competency mapping .
2. Build effective competency models for positions in organizations.
3. Understand, design and implement an effective assessment Centre.
4. Apply the competencies effectively in various HR functions.

Topics

1.Introduction to Competency

X

X

X

X

X

X

Concept and meaning of competency

Five characteristics of competency

Need for Competency frame work

Types of competency

Traditional HRM Vs Competency based HRM

Concept of competency dictionary

2.Competency Model

7.
8.
9.

10.
11.

Competency cluster

Understanding competency Model
Process of Building Competency Model
Importance of Model

Sample Models

3.AssessmentCentres

X

X

X

X

X

X

History

Concept

Assessment Centre and development Centre
Stages

Tools used in assessment Centre

Importance

4.Application of Competency in Various HR Functions

X

X

X

Competency Based Selecti on
Competency Based training and development
Competency Based Performance Management

Competency Based succession Planning




x Competency Based compensation

Text Book
1. LycleM.Spencer& Signe M.Spencer , Competence at Work, Wiley India, 1%t edition
2008.

Reference Books:
1. RadhaR.Sharma, 2004, 360 Degree Feedback, Competency Mapping and
Assessment Centres for Personal and Business Development, Tata McGraw - Hill
Publishing Company Limited, New Delhi, 2008.
2. Seema Shanghi, The hand book of competency mapping , sage publication, New
Delhi, 3 edition 2016
3. Ganesh Shermon, Competency based HRM , Tata McGraw Hill, 1Stedtion 2007.

<rc
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P19MBA 718 - PERFORMANCE MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

Nurturing leadery withe human toueh

1. Understand the role and challenges of performance manager.
2. Set performance criteria effectively.
3. Design effective performance appraisal model.

4. Effectively design and implement Performance Management System

Topics
1.Introduction to Performance Management
x Contribution of Performance Management to the organization success
x Aim and Role of performance management
x Characteristics of good performance management system
2.Performance Management Process and Linking with Strategic Planning

x Performance Planning, Execution, Assessment , Review , Renewal and
Reconstructing

x Linking Performance management with Strategic planning
3.Measuring Performance

x Performance dimensions

X Approaches of Measuring Performance

X Measuring Result and Behavior
4.Implementation of a Perfor mance Management System

X  Preparation

x  Communication

X  Appeal process

X  Training the evaluators

x  Pilot testing

X Ongoing monitoring and evaluation

X  Bottlenecks

Text Book
1. Herman Aquinis , Performance Management , Pearson Publication , 3 dEditions,
2013.

Reference  Books
1. A.S.Kohli&T.Deb , Performance Management , Oxford publication, 2010

2. A.M.Sarma, Performance management Systems, Himalaya Publishing, 2nd edition
2019.
3. SoumendranarainBagchi , Performance Management , Cengage Publication, 2010
Vo=

Ur.fa. Sk FTARAJ, BTech. MB.A. PhD
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P19MBA 719 - LEADERSHIP FOR CORPORATE EXCELLENCE
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes: The Student will be able to
1. Apply various styles of leadership on relevant situations.
2. Understand and apply transformational leadership.
3.  Examine their own DQG RWKHUVY LOQWULQVLF DQG H[WULQVLF PH

4. Discuss the acts of team leader and lead the team.

Topics
1.

2.

6
7
8.
9

10. Leadership Challenges  Ahead.

Leadership Overview

X  World view

x Different approaches to Leadership - From trait, Skill and style
x  Situational Leadership

x Contingency Leadership

X Transformational Leadership

Transformational Leadership

X Meaning

x Development

x Dimensions

X Psycho dynamic approach

X Steps

X Stages

X The role of vision setting direction & shared mission

X Values and culture, other new perspectives

Motivation, Leadership ~ Persuasion and Transformation

x Expectancy and Need theory

x Pygmallion -galatea and Inspiration

GE two decades of Transformation

X Real -Life -corporate -Case

x Jack Welch transformation Leadership

Level 5and 5 ™ wave Leadership and Emotional Intelligence Leadership
X 5 Levels & Humility +will , Stockdale paradox of faith and facts
Team Leading and Team leader

Team lead during crisis

Servant Leadership

Transforming and Leading with Human Touch
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Text Book
1. Gary A. Yukl, Leadership in Organization s, Pearson Publication, 8™edition, 2017 .

Reference Books

1. Warren Bennis, Steven B.Sample, Rob Asghar, The Art of Adventure of

Leadership : Understanding Failiture, Resilience of Success, Wiley, 15t edition
2015.
2. .RX]JHV 3RVQHU $ OHDGHUfV OHJDF\ $PD]JRQ ,QGLD
3. Rager Gill, Theory & Practice of Leadership, Sage Publication, 2" edition 2012.

< ¢
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P19MBA 720 - INDUSTRIAL RELATIONS AND LABOUR WELFARE
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to
1. Understand the various aspects affecting industrial relations in India.

2. Prevent and settle industrial disputes amicably in the business environment.

3. Equip them to handle this delicate subject with maturity, objectivity and

understanding.

4. Familiarize with the administration of labour legislations

Topics
1. Introduction to Industrial Relations
X Concept of Industrial Relations
x Factors and Actors in IR
X Role of Trade Union
x Collective Bargaining
X Workers participation in Management
2.Settlement Machineries for Industrial Disputes
X Meaning of dispute, conflict, Lay off, Lock out, Retrenchment & Dismissal
x Strikes, Forms of Strike and its prevention
X Settlement machineries under ID Act.
3.Domestic enquiry, Gri  evance Resolution & Workplace Counselling
Domestic Enquiry
X Reasons for taking disciplinary action
X Steps in disciplinary procedure

Grievance Resolution

X Need, Importance & Grievance handling procedure Work Place Counseling

X Types & Importance
4. Labor Legislations &Labour Welfare
Important Labour Legislations
x Factories Act
X Industrial Dispute Act
x Payment of Wages Act
X Minimum Wages Act
X Industrial Employment (Standing Orders) Act
x Employee Compensation Act
x ESI Act

08/07/2020 / 16" BOS Regulationt 2019
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x Payment of Gratuity Act
X Employees Provident Fund Act
Labour Welfare
X Concept & Objectives
X Labour Welfare Officer
x Classification of Welfare: Statutory and Non - Statutory Welfare Facilities

X Health and Safety Provisions under Factories Act.

Text Book

1. R.Sivarethinamohan, Industrial Relations & Labor Welfare, Text and Cases, PHI,
3" edition, 2016

Reference Books

1. ArunMonappa, Nambudiri and Selvaraj, Industrial Relations and Labour
Laws,McGraw Hill , 2 " edition 2012

2. C.S. VenkataRatnam, Industrial Relations, Oxford University Press, 2011.

3. ODPRULD ODPRULD *DQNDU "'"\QDPLFV RI ,QGXVWULD
Publishing House. 13 ™ Edition 2010.
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P19MBA 721 - INTERNATIONAL HUMAN RESOURCE MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Understand what constitutes IHRM and describe how organisations manage
across cultures.

2. Identify emerging trends in International staffing and in training to gain
competitive advantage.

3. Interpret key activities associated with managing performance and
compensation

4. Delineate steps in repatriation.

Topics

1. Introduction
X IHRM compared with Domestic HRM
X Multiculturalism
X Cultural Predispositions
x Denison culture
x Culture shock
X Managing Across Culture

2. Staffing, Training and Development
X Recent trends in International staffing
X Training strategies
X Expatriate training
X Host Country Nationals and Third Country Nationals Training
X Cross Cultural Training models

3. Performance Management
X Issues in Managing performance in the global context
X Assessing Subsidiary Performance

4. International Compensation Management
x Compensation strategy
x Components of compensation
X Variables influencing compensation
x Compensation Packages
X Issues in International compensation
x Expatriate compensation

5. Repatriation
X Understanding Repatriation

X Benefits from Returnees

08/07/2020 / 16" BOS Regulationt 2019
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x Challenges of Re % Entry
X Repatriation Process
X Managing Repatriation

x Tips for Successful Repatriation

Text Book

1. Peter . Dowling & Denice E., Welch, International HRM, Cengage Learning, 5"
Editions, 2015.

Reference Books

1. Aswathappa K. & Dash Sadhna, International HRM = Text and Cases, Tata McGraw
Hills, 8 M Edition, 2017.

2. Sengupta Dr. Nilanjan& Bhattacharya Dr. MousumiS. , International HRM, Excel
books , 2 " Edition, 2012.

3. Dr. P. Subba Rao, International Human Resources Management, Himalaya

Publications , 2011.
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P19MBA722 - HUMAN RESOURCE INFORMATION SYSTEM
(3 Credits)

20 sessions (90 Minutes / Session)

=
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Course Outcomes: The Student will be able to

1. To understand the concept of Human Resource Information Systems

2. To familiarise the applications of HRIS in Organisations

1. Introduction to Information System and ERP
x Data & Information needs for HR Manager
X Sources of Data - Role of ITin HRM +IT for HR Managers
X Concept, Structure, & Mechanisms of HRIS
X Programming Dimensions & HR Manager
x EHRM - Objectives - Advantages & Disadvantages.
2. Data Management for HRIS
x Data Formats
X Entry Procedure & Process
x Data Storage & Retrieval
X Transaction Processing
x  Office Automation
X Information Processing& Control Functions
x Design of HRIS - Relevance of Decision -Making Concepts for Information
System Design
X HRM Needs Analysis
3. HR Management Process & HRIS
X Modules on HR Planning, Recruitment, S election, Placement
X Module on Performance Appraisal System - Training & Development Module
X Module on Pay & other Related Dimensions
X ,QIRUPDWLRQ 6\WWHPJV VXSSRUW IRU 30DQQLQJ &RQV
4. HR Management Process Il & HRIS
x Organization Structure & Related Management Processes
X Authority & Responsibility Flows
x Communication Process
X Organization Culture and Power
x Data Capturing for Monitoring & Review
5. Security, Size & Style of Organizations & HRIS
x Security of Data and Opera  tions of HRIS Modules

X Common Problems during IT Adoption Efforts and Processes to Overcome

X Orientation & Training Modules for HR & other Functionaries
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Textbook
1. Michael Armstrong, A Handbook of Human Resource Management Practice, Kogan

Page , 2019 Edition
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Reference Books
1. Gueutal & Stone, THE BRAVE NEW WORLD OF HER, Jossey -Bass, 2019 Edition
2. Monk & Wagner, CONCEPTS IN ENTERPRISE RESOURCE PLANNING, Thomson,
2019 Edition
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P19MBA72 3 - PERSONAL MANAGEMENT AND GROWTH
(3 Credits)

20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Identify the strengths and weaknesses of people using personality types.

2. Understand human behavior using NLP.

3. Examine the learning styles for critical thinking.

4. Discuss the importance of Emotional Intelligence in organizations
Topics

1. Introduction to Enneagram

2. Personality types according to Enneagram

3. Understanding thinking process using NLP

4. NLP Basics

5. NLP Test

6. Selling with NLP

7. Managing with the power of NLP

8. Effective Time Management

9. Interview Types

10. Perceptual positions for Assertiveness

11. Emotional Intelligence

12. FIROB

13. Learning styles for critical thinking and personal growth
Text Books

1. Kate Burton Romilla Ready, Neuro -Linguistic Programming for Dummies, Weily

Publications, 3 ™ Edition, 2016.
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P19MBA72 4 - TRANSACTIONAL ANALYSIS
(3 Credits)

20 sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes : The Student will be able to

1. Explain the theoretical framework for understanding human behavior.

2. ([SORUH RQHTV RZQ IHHOLQJV DQG EHKDYLRU XVLQJ
3. Discuss the importance of TA in counselling
4

Understand the application of TA in several areas of people management
organizatio ns.

Topics
x TA and Self Awareness
X Concept of Script
X Winners and Losers
X Structural Analysis
x Life Positions
X Transactions
X Games and Strokes
x Life Scripts
X TA Applications in Motivation
X Leadership and Teamwork
X TAin Counselling

x Contracting for Change

Text Book
1. Eric Berne,Transactional Analysis in Psychotherapy -The Classic, Handbook to
its Principles, souvenir press ltd. , 2001.

Reference Books

1. Richard G. Erskine,Transactional Analysis in Contemporary Psychotherapy,
Routledge Publications, 1St edition 2015

2. lan Stewart,Transactional Analysis Counselling in action, Sage Publications Ltd,
4" edition 2013 .

3. Phil Lapworth,An introduction to Transactional Analysis: Helping people

change, Sage Publications Ltd ., 2011.

\//L AN \ )
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P19MBA 725 - SERVICE OPERATIONS MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to
1. Understand the role of service operations in the overall business.
2. Identify and evaluate process design in effective operating system.
3. Solve decision making  problems related to Capacity planning, Demand
forecasting and performance measurement.

4. Set standards by measuring the service quality.

Topics
1. Introduction to Services
2. Nature of services
X Role of services in the economy Service operations
X New service development Service Blueprint
X Technology in services Process design
3. Managing capacity and demand
x Front office / Back office Interface Resource scheduling
4. Service supply relationship
5. Capacity planning
6. Forecasting demand for services
X  Service productivity and Performance measurement
X Tools for evaluating services
7. Service Quality and Strategy
X Revenue Management Yield Management

8. Managing of service projects

Text Book
1. OHWWHUV .LQJ OHWWHUY DQG 3XOOPDQ 36XFFIHDWQ/DXB PN
Thomson Learning, New Delhi, 2012.
2. J)LW]VLPPRQV - $ DQG )LOW]VLPPRQV ORRQD - 36HUYLFH 0TI
6WUDWHJI\ DQG ,QIRUPDWLRQ 7HFKQRORJ\"™-HiB,INew RelHiR012.L R

Reference Books

1. 'DYLV 0 DQG +HLQNH - 686DQDBFH®JI OF*UDZ +LOO 1HZ 'HO}
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P19MBA 726 - TOTAL QUALITY MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Understand the various principles, practices of TQM to achieve quality.
2. Identify various tools on Quality.

3. Evaluate the various techniques of quality.

4

. Discuss the importance of ISO Certifications.

Topics
1. Evolution of Quality Dimensions

x Difference between products and services Quality Gurus and their
contribution

X Quality statement
2. Quality Analysis

X Quality costs

x

Quality control

x

Quality Assurance

x

Quality measurement
3. Total Quality Management
X Introduction
X Philosophy and pillars of TQM
x Concepts & Principles
X Obstacles/barriers of TQM
4. Tools of Quality
X Seven tools of Quality
X Seven tools of Management

5. Techniques of Quality

x

Quality Function Deployment (QFD)
x Failure Modes and Effect Analysis (FMEA) Just In Time
X KANBAN
X 58 Principles
x Poka Yoke
6. 1SO Process
x Documentation
X Registration Audit
7. 1S0O 9001:2008 -Quality Management

x Philosophy +Elements +Requirements +*Benefits +Procedure

08/07/2020 / 16" BOS Regulationt 2019
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8. 1S0O 14001:2004  #Environmental Management

X Philosophy *Elements +Requirements +*Benefits +Procedure

Text Books

=

Nurturing leadery withe human toueh

1. Dale H. Besterfield, Carol Besterfield -Michna, Glen Besterfield and Mary
Besterfield -Sacre, T otal Quality Management, Pearson Education, Recent Edition.

Reference Books

1. James R.Evans& William M.Lidsay, The Management and Control of Quality,
South -Western (Thomson Learning), 5 th Edition 2014.

2. B.Janakiraman R.K. Gopal Total Quality Management Textand Cases, Prentice Hall
2012.

<c
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P19MBA 727 - PRODUCTION PLANNING AND CONTROL
(3 Credits)

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to
1. Understand product planning, process planning and production scheduling.
2. Explain the inputs, process and outputs of material requirement planning.
3. Design the schedu le of production
4.

Recognise the importance of capacity management.

Topics

1. Master Production Scheduling (MPS)

X Need, objectives and functions of MPS - Role of MPS in  management
2. Material Requirement Planning (MRP -1) Bill of Materials (BOM)

X Master Production schedule Lot sizing
3. Capacity Management

x Capacity Measurement

x Capacity Requirement Planning Capacity Levelling
4. Demand Management

X Functions in Demand management Customer requirement
X Roles and Functions of MRP -1l

X Information flow in MRP -l

(o2

. Scheduling

x Job shop scheduling
x Backward and Forward scheduling Gantt charts

X Make or buy decisions Just In Time (JIT)

~

. Production Control systems
Kanban dispatching
Manufacturing lead time

Progress reporting and expediting

Text Book

1. Paneerselvam - Production and Operations Management + PHI, 3 "edition,

Reference Books
1. Chase, Aquilano, Jacobs - Production And Operations Management - TMH, 10/e ,
2004
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2. James Dilworth - Production And Operations Management - Mcgraw Hill

International
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3. Seetharama, Dennis, Peter + Production Planning and Inventory Control, PHI +2007
Edition

4. Rogerto Russel, Taylor - Production And Operations Management - Prentice Hall, 4/e

5. Roger Schmenner - Production And Operations Management - Prentice Hall

6. Steven Nahmias - Production And Operations Analysis - Mcgraw Hill, 5/e, 2005

<rc
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P19MBA 728 - PROJECT MANAGEMENT
(3 Credits)
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20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to

1. Understand the purpose and importance of project management and to prepare

a project proposal for a given project.
2. Schedule a plan for a given project and estimate the cost of it.

3. Identify different documents maintained in a project and understand different

roles and responsibilities of a manager and his team.

4. Recognise different risks in a project.

Topics
1. Project Management
X Introduction
x Concepts
X Project Management Knowledge Areas and Processes
X The Project Life cycle
2. Project Identification Process
X Project Feasibility, Market and demand analysis Project cost
X Break -even point Selection
3. Need of Project Planning
X Roles, Responsibility and Team Work Project planning process
4. Human factors in Project management
x Organizing Human resources Project man ager and the team
X Project communication and documentation
5. Project Risk Management
X Managing Risk in Projects
X Risk Identification, Risk Analysis, Reducing
x Risks Environmental impact assessment
6. Project audit and Implementation
x  Project Execution

x Project Control process

Text Books

1. Jack Gido and James P. Clements, Successful Project Management, Cengage
Learning, 6 " Edition, 2015.
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Reference Books

1. Jack R.Meredith, Samuel J. Mangel,Jr., Project Management - A Managerial
approach, Wiley India, 6 ™ Edition, 2015.

2. Panneerselvam and SenthilKumar, Project Management, PHI learning
Private Ltd., 2017.
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P19MBA 729 - MATERIALS MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)
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Course Outcomes : The Student will be able to

1. Demonstrate the understanding of fundamental concepts and ideas of materials
management.

2. ldentify techniques in areas such as purchasing, storage systems,
inventory control, logistics, warehousing and human resources.

3. Understand the importance of quality control and relev ant software packages.

4. Manage Inventory with effective cost control adhering to quality standards.

Topics
1. Introduction
X Introduction
X Systems approach to Materials Management Forecasting
x Objectives and the Materials Organization Materials Planning.
2. Purchasing
X Purchasing
X Purchasing in Materials Management System Concept

x Purchasing and Procurement activities under Materials
management Purchasing and Quality Assurance.

3. Quality Control
X Incoming Material Quality Control - Statistical Quality Control
X Purchasing capital equipment plant and machinery

4. International Buying and Import purchasing.

X Inventory Management and Control Systems Stores Management and
Operation

X Material Accounting Inventory Valuation Physical Verification
X Security and Materials Audit
5. Logistics
X Materials Handling and Storage Systems Physical Distribution Logistics
X Transportation

x Traffic and Claims Management

Text Book

1. P. Gopalakrishnan& M. Sundaresan, Materials Management: An integrated
approach, PHI, 2014.

Reference Books

1. AK. Datt, Materials Management: Procedures, Text and Cases, PHI, 2008.

\A_- .
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P19MBA 730 - LOGISTICS AND SUPPLY CHAIN MANAGEMENT
(3 Credits)

Nurturing leadery withe human toueh

20 Sessions (90 Minutes / Session)

Course Outcomes : The Student will be able to
1. Understand the concepts and importance of logistics and supply chain.
2. Evaluate the characteristics and different modes of transportation.
3. Explain types of purchasing strategies and process in supplier evaluation.
4,

Plan for operational decisions in supply chains.

Topics
1. Introduction to Logistics

X Customer Service and Logistics Management - A Perspective Concepts in Logistics
and Physical Distribution

2. Transportation
X Role of transportation in logistics
X Transportation selection decision
3. Modes of transportation
X Rail, Road, Water, Air, Pipeline
X Characteristics of different modes Inter modal operations

4. Supply Chain Introduction

X Supply Chain  + Fundamentals, Importance Decision Phases
X Types of supply chains Process view
X Supply chain models

X Structuring supply chain Drivers
5. Strategic Sourcing

X In-sourcing and Out -sourcing Types of Purchasing Strategies Hub and Spoke
supply chain

X e-marketplaces, e -procurement, e -logistics
X e-business framework

x  Supplier evaluation and selection

Text Books
1. Sunil Chopra and Peter Meindi, Supply Chain Management - Stra tegy Planning and
Operation, Pearson Education, Indian Reprint, 6™ edition, 2016.

Reference Books

1. Monczka et al., Purchasing and Supply Chain Management, Cengage
Learning,Second edition, Reprint, 2015.

2. Altekar Rahul V, Supply Chain Management -Concept and Cases, Prentice Hall
India, 2014. -
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P19MBA 731 - ADVANCED INVENTORY MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)

Nurturing leadery withe human toueh

Course Outcomes: The student will be able to
1. Understand different methods of inventory control
2. Explain Forecasting Methods
3. Understand MRP
4

Identify and explain  different inventory systems

Topics
Introduction to Inventory Management
Advanced Forecasting Methods

Static and Dynamic Inventory Control Models

Just-in-Time Inventory Systems

1.
2.
3
4. Materials Requirement Planning (MRP)
5
6. Multi - Echelon Inventory Systems

7

Simulated Inventory Systems

Text Books
1. Chandra Bose D, Inventory Management, Tata Mc Graw Hill.

Refrence Books

1. Ravi Shankar, Operations and Supply Chain Management, Tata Mc
Graw Hill.
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P19MBA 732 - PRODUCTIVITY MANAGEMENT
(3 Credits)

20 Sessions (90 Minutes / Session)
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Course Outcomes: The student will be able to

1. To understand and appreciate significance of productivity management
To study various productivity management methods
To learn applicability of popular productivity management tools

To learn advanced methods of productivity.

NN

Introduction:
X Importance a nd significance of productivity.
X Macro and Micro factors of productivity
X Various ratios related to finance, material and service.
2. Value Analysis and Value  Engineering:
X Concept of Cost, Price and Value
X Role in Productivity, Procedure
X Application and productivity benefit model.
3. Work Study:
X Importance of work study
X Meth od Study and Work Measurement
x Process Flo w charts, Man machine diagram
X  Principles of Motion Economy
4. Work Measurement:
X Techniques of Work Measurement
x Computation of Standard Time
x Performance Rating
X Allowances = Need for Allowances - Types of Allowances
5. Productivity and service level enhancements:
X Overview of JIT, Lean, 5S
x TPM, BPR, Six Sig ma
X World Class manufacturing

X Use of Technology in productivity and service enhancements

Text Books
1. PremVrat, G.D. Sardana, B.S. Sahay, Productivity Measurement for Business
Excellence, Narosa Publishing House.
Refrence Books
1. Richard B Chase, Jacobs, Agarwal, Operations Management for Competitive
Advantage , TMGH.
2. GeirageKanawaty, Introduction to work study, Universal publishing.
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